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Agenda

Project Background, Funding, Objectives
Customer Outreach & Engagement
 Fulfilling Public Benefits through the 

EcoPlan
Project Status & Next Steps
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Project Background, 
Funding, Objectives
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Who is SacSewer?
 Second largest sewage collection utility 

in California
 SacSewer has been providing recycled 

water since 2004
 3.5 mgd recycled water for parks, street 

medians, commercial and school sites.
 1 mgd to Campbell Power Plant cooling 

towers
 EchoWater Resource Recovery Facility 

is the second largest of its kind in the 
nation
 Upgrades completed in 2023
 Tertiary capacity = 181 mgd

 Harvest Water will greatly expand 
recycled water use

 Deliveries anticipated to start in 2027
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What is Harvest Water?

 Largest agricultural recycled water 
project in California

 Will deliver up to 50,000 AFY of 
recycled water to over 16,000 acres 
of agricultural and habitat land

 Produces multiple public benefits
Groundwater restoration
Ecosystem improvements
Water quality improvements
Conjunctive use
Climate resiliency
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Grant Funding Propels Harvest Water Forward
Capital Cost = $597.2M 
 CA Water Storage Investment Program 

(WSIP) = $364.8M $417.0M
 USBR’s Water Infrastructure 

Improvements for the Nation (WIIN) = 
$30M

 CA Water Recycling Funding Program 
(WRFP) – $15M – executed in June

 USDA’s Rural Development Water & 
Environmental Program – looking to 
secure $1M

 WRFP Ph 2, WCB, Cost Shares with 
SacDOT and SCWA

 Approximately 80% funded
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WSIP Funding is Based on Public Benefits

Proposition 1: The Water Quality, Supply and Infrastructure 
Improvement Act, dedicated $2.7 billion for investments in the 
public benefits of water storage projects through the Water 
Storage Investment Program (WSIP). 

 To qualify for funding, projects are required to provide specific 
public benefits:
Ecosystem
Water Quality
Flood Control
Emergency Response
Recreation
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Additional 3,500 acres of 
Sandhill crane habitat, which 
could support up to 700 
additional individuals

Additional 353 acres of vernal 
pool habitat, which supports 
many listed

Longer migration window for 
Fall-run Chinook salmon as a 
result of increased streamflow 
volume in the Cosumnes 
River

Improved groundwater conditions 
and water delivery improves 5,000 
acres of wetlands & riparian forests, 
including BLM/FWS

Reduced salinity load to Sacramento 
& Delta waterways by approximately 
95 tons/day

Harvest Water Ecosystem and Water Quality 
Improvements Benefits
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Program Requires Conjunctive Use of Recycled 
Water and Groundwater

Recycled water will offset a 
significant portion of local 
groundwater use, allowing 
groundwater storage to 
increase over time = in-lieu 
recharge

Growers will need to use 
groundwater to meet peak 
summer demands

9

Groundwater not pumped = 
in-lieu recharge = 

32,500 AFY
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Outreach and 
Engagement
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Landowner Outreach from the Beginning
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Starting Early: 2019 Engagement Set the Stage 
for Recruitment
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Outreach Statistics through 2025
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6 Factsheets
Posted on the Harvest 

Water website

25+ Articles
SCFB Bi-Monthly 

Newsletter

6 Direct Mailers
Postcards & 

Recruitment Packages

10 Meeting/Tours
Stakeholder feedback

10 SCFB Events
Community engagement

1,000+ Site Visits
Customer Outreach



Working to Deliver Recycled Water in 2027

 Over 100 potential customer 
connections – On-Farm 
Connection Assemblies 
(OFCAs)

 Phase 1 
Construction started
 56 OFCAs with executed RW 

service agreements (66% of 
demand goal)

 Phase 2 
RW service agreement 

execution underway – 28 
secured; 7 remaining

Will bid this year – April 15
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Trust Comes First

• Early & sustained 
landowner outreach

• One-on-one, listening 
before recruiting

• Long-term 
relationships, not 
transactions

Coordination at 
Scale

• Aligning landowners, 
growers, and agency

• Multiple parcels and 
participants

• Agricultural + 
ecosystem objectives

Clear Path to 
Commitment

• Letter of Interest → 
Letter of Intent → 
Executed Agreement

• Reduce uncertainty 
and build confidence

• Enabled construction 
and delivery

What It Took to Get Here: 
Building Trust, Momentum, and Scale Over Time
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Lessons learned now directly inform future recruitment and implementation



Fulfilling Public 
Benefits through the 
EcoPlan
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EcoPlan Benefit Types
Passive Benefits:

Rely on recycled water use 
in-lieu of groundwater only

Active Benefits:
Require additional direct 

action, beyond RW delivery
Physical improvements to 

riparian/wetland habitats, 
Sandhill crane habitat, and 
vernal complexes
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Groundwater Benefits of Using Recycled Water 
for Irrigation

 In-lieu recharge restores 
groundwater levels up to 
35 feet within 15 years
Over time, increases 

groundwater storage up to 
370,000 AF

Provides ~30,000 AFY for 
conjunctive use during 
droughts
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Passive Benefits Improve Ecosystems

Extensive positive impacts 
on groundwater dependent 
ecosystems 

 Improves streamflow in the 
Cosumnes River creating a 
longer migration window for 
Fall-run Chinook salmon

SacHarvestWater.org19

With 
Project

Without 
Project



Recycled 
water

Grazing control 
fence line

Active Benefit: Riparian and Wetland Habitat 

Recycled water irrigation 
for establishing new 
plantings

Riparian and wetland 
habitat protection with 
control fencing 
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Winter wheat 
crop for foraging

Post-harvest field 
management for 

foraging

Earthen field 
borders create 
roosting habitat

Recycled 
water

Recycled water irrigation 
provides both roost and 
forage opportunities for 
Sandhill cranes

Active Benefit: Sandhill Crane Habitat 
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Recruiting Landowners for EcoPlan Participation
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EcoPlan Pilot Projects Underway
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A Model for Climate-Resilient Agricultural 
Water Supply

Provides drought-resistant recycled water for farms and habitats
Reduces reliance on groundwater for irrigation
 In-lieu recharge supports wetland habitats and water storage

Supports:
3,500 acres of Sandhill crane habitat
353 acres of vernal pool complexes
5,000 acres of wetlands and riparian forests
Long-term agricultural land use

Demonstrates integrated water reuse, groundwater recovery, and 
habitat enhancement
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Next Steps
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Construction is on Target for 2027 Delivery

Pipeline installation 
is complete!

Harvest Water 
Pumping Station is 
under construction

On-Farm Connection 
Assemblies are 
under construction

Recycled water to be 
available for 2027 
irrigation season
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Next Steps

Obtain coverage under CA’s Recycled 
Water General Order 
CA Division of Drinking Water (DDW) approved 

Title 22 Engineering Report in August 2025
Notice of Intent for permit coverage will be 

submitted in Q2 2026 – submitted June 2026
Begin recycled water deliveries in 2027

Complete on-farm improvements
 Issue recycled water use permits to customers

Continue to build out EcoPlan participation
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 Learn more 
Website: SacHarvestWater.org
Email: HarvestWater@sacsewer.com
Phone: (916) 876-3322 

SacHarvestWater.org

Heidi Oriol, PE
oriolh@sacsewer.com

Sarah Rhodes, PE
srhodes@woodardcurran.com

Max Mutter
max@thefreshwatertrust.org
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