
Operations and Maintenance Infoshare Group  
Report to BACWA Board  

Committee meeting on 04/07/2026 
Executive Board Meeting Date: 06/05/2026 
Committee Chair: Yanming Zhang (City of Livermore) 
and Ben Carver (Fairfield-Suisun Sewer District) 

 
Committee Request for Board Action:  None 
In-person meeting at the City of Sunnyvale Water Pollution Control Plant, with 16 attendees 
representing nine member agencies.  

Plant Tour at City of Sunnyvale 
Members learned about ongoing upgrades to the plant’s secondary treatment system, and shared 
experiences with coordinating construction shutdowns. Participants discussed experiences with 
BayWork's stacking internship program, staff retention strategies, and interview assistance program. 

  

  
Next Meeting:  Potential future meeting locations include San Mateo or Treasure Island, which are both 
nearing completion on nutrient removal upgrades.  
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