
 

BAPPG Committee  
Report to BACWA Board 

Meeting Date:  December 3, 2025 
Executive Board Meeting Date:  December 12, 2025 
BAPPG Chairs:    Robert Wilson (City of Santa Rosa), 
Autumn Ross (SFPUC) 

Committee Request for Board Action:  None 
44 attendees participated virtually, including one guest speaker and representatives from 24 member 
agencies and the Regional Water Board. 

Updates on Committee Activity and Announcements                                  

• BACWA Communication Update: BACWA is preparing a “Wastewater 101” video for 
community use that promotes the value of wastewater infrastructure. There will be two versions, 
one with basic content and one that also includes information about nitrogen removal. Social 
media vignettes for member agencies’ use in promoting the video will also be shared soon.  

• BACWA PFAS Update: Presentations from the recent PFAS Forum are available on the BACWA 
website. BACWA and SFEI will soon be hosting a kickoff meeting for the next phase of the PFAS 
regional wastewater study. Contact Mary Cousins to participate.  

• Outreach Opportunity: Two guests attended the meeting from Richmond YouthBUILD, a youth 
career training program, and briefly highlighted the opportunity to collaborate on pollution 
prevention outreach as well as wastewater career exploration.  

• Steering Committee: BAPPG recently signed a letter for support for a legislative ban on 
disposable vape cartridges, which are frequently flushed into wastewater collection systems.  

Marketing Best Practices                                                                                                                          Link to Slides 
Beverly Perez, Vector Control Community Resource Specialist with the Santa Clara County Mosquito 
and Vector Control District, provided a comprehensive overview of marketing best practices from a 
public agency perspective. Some of the key points from her presentation included:  

• Public agencies need to ensure their marketing campaigns are an effective use of public funds. 
Using these best practices can help public trust and transparency.  

• Before beginning a campaign, agencies should define clear goals, understand the targeted 
community, and create a strong narrative about the intended message.  

• Campaigns should use clear, plain language and be repeated across multiple channels. 
• Beverly’s presentation covered some of the basic analytics for digital campaigns, but noted that 

what is considered “good” performance varies considerably across different platforms. 
“Impressions” are less important than other metrics such as click-through rates.   

Swag Share 
BAPPG members shared some of the swag that their agencies are using for public outreach on 
pollution prevention messaging, including: 

• For general awareness about environmental protection, agencies are using plushie and squishy 
toys (popular with kids), tote bags, and stickers.  

• For Fats, Oils, and Grease (FOG) messaging, agencies use grease scrapers (including plastic and 
bamboo scrapers), grease collection containers such as the “Grease Buddy” from Bin Doctor, 
and packets of FryAway to solidify grease prior to disposal.   

• For Pet Pesticide outreach, agencies are using dog waste bag dispensers and flea combs. 
A complete list of vendors and example products will be shared with committee members.  

 
Next Meeting: Joint Meeting with Pretreatment Committee, Wed., Feb. 4, 2026, 10 am- 12pm, Virtual    
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