
Day Time Theme Topic Desired Outcomes
Thursday 9:30 AM Light breakfast

10:00 AM Welcome and Introductions Review Agenda

10:15 AM Financial Review Budgeting • Understanding of budget status
• Review Updated 5-year Plan
• Input on future level of reserves given anticipated cash flow 

• Review of collaborative funding

11:15 AM Operational Review of Policies and Procedures • Confirm existing policies
• identify need for updates or new policies

12:00 PM LUNCH BREAK
1:00 PM Nutrients Nutrient Strategy Team Meeting • Review of Basin Plan Amendment markups

• Recommendation for Staff Report content
• SRF funding strategy
• WQIF Grant Application

3:00pm Regulatory RMP Update • Update from RMP and discussion of multi-year prioroties
• Discuss of RMP capabilities to investigate QACs

4:00 PM Adjourn for the day

Day Time Theme Topic Desired Outcomes

Friday 8:30 AM Breakfast

9:00 AM Nutrients
Nutrient Science Update

• Presentation from SFEI - Update to source apportionment 
modeling
 • Funding strategies to accommodate EPA grant timing

10:45 AM BREAK

11:00 AM PFAS BACWA PFAS Strategy • Regulatory developments
• Phase 3 Special Study
• PFAS Communications
• BACWA PFAS Forum

12:00 PM LUNCH BREAK

1:00 PM Strategic Planning Strategic Planning • Review Strategic Plan
• Agree on top priorities or new initiatives for fiscal year

2:00 PM Adjornment

PRELIMINARY PROGRAM
BACWA ANNUAL TECHNICAL SEMINAR

Thursday October 9  - Friday October 10, 2025
Pardee Meeting Facility
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