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• Orange County, NC

• Water, Sewer, Reclaimed Water

• Previously implemented Cityworks for Horizontal 

assets

• Aging MP2 system for vertical assets
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CMMS Selection

CMMS Selection: OWASA case study



Frustration
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• Lack of mobile capabilities

• MP2 no longer supported

• Questionable legacy data

• User interface

• Success of horizontal asset CMMS

• Support asset management initiatives
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CMMS Selection Frustration

Challenge: Use pain points to help define a business case.



Decision to Migrate
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• Communication

• Budgeting 

• Strategic plan initiative

• Board Awareness

• Stakeholder Awareness
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CMMS Selection Decision to Migrate

Challenge: Top to bottom involvement begins early!



Forming the team
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• Project Champion / Project Manager

• Executive Support

• Operations Stakeholders

• IT Support

• Consultant Support
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CMMS Selection Forming the Team

Challenge: Balance between nimble and including everyone.
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• Kickoff

• Needs, Wants, Nice to Have

• As-Is Business Process Mapping

• Software integrations

• IT requirements
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CMMS Selection Identify Needs and Requirements

Challenge: Focus on core functions first, make sure 

capabilities meet long term goals.
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• Understand the possibilities

• Scripted vs Unscripted

• Refine requirements
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CMMS Selection Vendor Research and Demos

Opportunity:  Involve O&M staff in demos



Developing the RFP
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• Finalize Requirements

• Draft RFP

• Set Evaluation Criteria

• Set Evaluation Timeline

• Purchasing & Legal Review
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CMMS Selection Developing the RFP

Challenge:  Balance detail & flexibility



Review
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• Adequate time

• Individual Evaluations

• Group Review

• Short List

Frustration

Decision to Migrate

Forming the Team

Identify Needs and Requirements

Vendor Research and Demos

Developing the RFP

Review

Interviews & References

Selection

Implementation

CMMS Selection Review… Review… Review

Challenge:  Set aside the time.



Interviews & References
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• Reference Scripts

• Interview Time Requirements

• Scripted vs Unscripted
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CMMS Selection Interviews and References

Opportunity:  Address the fears and validate the hopes.



Selection
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• Contract Negotiation

• Project Timelines
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CMMS Selection Selection

Challenge:  Balance rigid requirements with flexibility for 

unknowns



Takeaways and Questions

• Seek stakeholder engagement

• Demos are critical

• Document your requirements

• Don’t shortchange the review process

• No one perfect solution.
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People

Technology

Process
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