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• Serve 20 communities, ~5,000 square miles
• 132MGD Treated Wastewater
• 5000+ miles of Interceptor 
• 905 Employees
• FY24 OPEX ‐ $207M
• AA+ Credit (S&P), AA1 (Moody)

HRSD Introduction
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Governance
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Project Count
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CIP Spending
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Historical and Future CIP Projections



What Is SWIFT? 
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$208M High Priority 1 $202M High Priority 2

HRSD’s Integrated Plan
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 ‐ 2043

$700M Phase 1,
Rehab Action Plan

$20M Microbial Source Tracking
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The compliance objective is a 69 percent or greater reduction in baseline modeled SSOs by volume for the 5‐year peak flow recurrence event

Aquifer Replenishment Program (ARP)
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Capital Program Constraints
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Capital 
Improvement

27%

Regulatory
73%

FY24 to FY33 Program ‐ Regulatory Driven Projects
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Previous Prioritization Process

• Based on organizational values
• Includes triple bottom line 

concepts (social, economic, 
environmental)

• Used for justification and 
scheduling

1. Safety
2. Regulatory
3. Reliability/Risk
4. Capacity
5. Community Impacts
6. Net O&M Savings
7. Customer Service
8. Coordination
9. Sustainability
10. Implementability
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CIP Prioritization Output



• Development of project information (justification, scope, cost and 
schedule) for better cost certainty and needs justification

• Developing project information and screening throughout the year 
to reduce end of year rush

• Collaborative process for consistent approach
• Quantification of project costs, risks and benefits allows data 
informed project reviews

• Multiple review gateways before CIP development and budget 
commitment

• Ability to develop long term (beyond 10 years) forecasts

Needed Prioritization Enhancements
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Likelihood vs Consequence
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Questions? 

Erin Girardi
egirardi@hrsd.com
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