
Community Outreach Recap
The Watershed Project

North Richmond Living Levee



Castro Creek in the South

Parchester Village in the North

Inclusive of critical sub-tidal 

habitat, mudflats and aqueous 

parcel boundaries

North Richmond Shoreline Adaptation Project Boundary

~5 Mile North Richmond Shoreline Area 

(Scope: Collaborative Shoreline Plan)

LIVING LEVEE PILOT STUDY 

AREA at WCW FACILITY 

(Scope: 30% Drawings)
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Area Below 12.96ft NAVD88

● 100-yr Coastal Flood w/ +3.4ft SLR

● MHHW w/ +6.9ft SLR

Area Below 9.56ft NAVD88

● Present Day 100-yr Coastal Flood

● MHHW w/ +3.4ft SLR

Area Below 6.16ft NAVD88

● Present Day MHHW



Building on the Legacy of Organizing, Planning & Stewardship in North Richmond



Typical
Levee

Bay Water

Grey Approach, Single Benefit
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>> Trail access & amenity space
>> Transitional Habitat
>> Stormwater Treatment

Bay  Water

Nature-based approach, Multi-Benefit 



COMMUNITY 
ENGAGEMENT

COMMUNITY 
DECISION-MAKING

Outreach → Recruitment

Education → Workgroups

Gather community voices →
Community-led research & design





Field Trip #1: 

WCW



Field Trip #2: 

Landfill Loop 



WORKGROUP 1:

ENVISIONING 
DESIGN 
APPROACHES

Explore, evaluate, and design equitable technical solutions 
for sea level rise. 



WORKGROUP 2:

SUSTAINABILITY AND GROWTH

Identify mutual benefits and 
development opportunities 
(employment, housing, 
education)



WORKGROUP 3:

COMMUNITY 
SURVEY

Learned the theory of Monitoring and Evaluation

Decided on focus – Community Priorities and 
Preferences

Community leaders decided on methodology – Focus 
Group Discussions (FGD)

Co-designed tools

Community leaders selected Sample

Community leaders facilitated FGDs



Working Groups Recap: 
Community Understanding 
of the Project Approaches

1. Wide stakeholder 
collaboration

2. Multi-benefit
3. Nature-based 

solution & 
sustainability

1. Getting to the shoreline
2. Multi-use of trails
3. Safety 
4. Community educational / 

cultural / environmental / 
recreational program

Working Groups Recap: 
Community Survey for 
Suggested Next Steps



Call for LoI from artists for interpretive signage (past, 

present and future)

Series of interviews with tribal consultants (Confederate 

Villages of Lisjan)



Community Benefit Plan: Centering Equity throughout the Project
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