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2021 Strategic Plan 
Update

BACWA’s Vision: To demonstrate leadership 
in the protection and enhancement of  the San 
Francisco Bay ecosystem.
BACWA’s Values
• Environmental stewardship
• Leadership
• Science-based decision making
• Collaboration
• Fiscal responsibility
• Watershed-based solutions 

New objective for 2021:                                                                 
Support justice/equity/diversity/inclusion in 
both wastewater workforce development 
and community engagement efforts.

Mission: To provide an effective regional 
voice for clean water agencies’ stewardship 
of  the San Francisco Bay’s ecological, 
community, and economic resources.



Regulatory Engagement

• Air Regulations

• PFAS

• Nutrients

• SSS WDR

• Climate Change adaptation 

• Toxicity Provisions

• Chlorine residual permit amendment

• Alternate Monitoring Requirements

• Comment Letters



Collaboration

• Representation at state and national associations
• Representation on key regional efforts and issues
• Bay Area scientific investigations
• Mercury and PCB risk reduction
• Bruce Wolfe memorial scholarship
• Wastewater based epidemiology



Membership Services

• Committee activities and email lists
• BACWA Bulletin
• NPDES compliance reporting
• Opportunities for discussion of  key Issues
• Managers Roundtable
• Support for member fundraising
• ELAP training
• Wastewater operator training
• Support for Bay Area Biosolids Coalition
• Support for Bay Area Chemical Consortium



Contact Us

Lorien Fono – lfono@bacwa.org

Mary Cousins – mcousins@bacwa.org

Jennifer Dyment – jdyment@bacwa.org

www.bacwa.org

http://www.bacwa.org/
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