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2020 Strategic Plan Update

Mission: To provide an effective regional voice for clean water agencies’ stewardship of

the San Francisco Bay’s ecological, community, and economic resources.

BACWA'’s Vision: To demonstrate leadership in BACWA’s Goals

the protection and enhancement of the San

Francisco Bay ecosystem. * Advocate for regulation based on science
. BACWA's Values * Foster collaboration and relationship building

* Environmental stewardship with regulators and other stakeholders
* Leadershi : : :
cadership * Pursue regional, multi-benefit solutions to
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Science-based decision making environmental challenges

* (Collaboration

_ L * Exemplity service and responsiveness to
* Fiscal responsibility members and the public

* Watershed-based solutions e Practi d
ractice good governance




REGULATORY

* Chlorine Residual Basin Plan Aendment

* State Toxicity Provisions
* ELAP | A
. * BAAQMD Engagement
* PEAS

* Nutrients

°* Comment l.etters




COLLABORATION

* State and national associations

* Representation on key regional efforts and issues -

* Bay Area scientific investigations
®* Mercury and PCB Risk Reduction
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* Wastewater based epidemiology
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MEMBERSHIP SERVICES

* Committee Activities and email lists
* BACWA Bulletin

* NPDES Compliance Reporting

P

* Opportunities for Discussion of Key
Issues

* Wastewater Operator Training
* Managers Roundtable
* Support for Bay Area Biosolids Coalition

* Support for Bay Area Chemical
Consortium




AGENCIES

- Contact Us -

Lotien Fono — lfono@bacwa.org

Mary Cousins — mcousins(@bacwa.org

Jennifer Dyment — jdyment@bacwa.org




