
Committee Request for Board Action:  None 
29 attendees, representing 18 member agencies. 

COVID-19 updates and attendee roundtable 
Updates and announcements: 
o CalWARN Mutual Aid: Check website to ensure your agency is enrolled and update agency contacts, if needed. 
o Regional Water Board has suspended inspections/ audits through the end of June (at least) 
o State Water Board message on compliance with Water Board Requirements during this emergency 
o State Water Board press release for the public not to flush wipes.  
o BAPPG made wipes the focus of its spring campaign - a Central San video promoted through the campaign has tens of 

thousands of views to date. 
o SmartCover relief offer: 3-5 units with no fees for up to 6 months 
o Several CWEA Webinars have focused on collection systems operations during COVID-19. The webinar recordings are 

available on YouTube.  
o Other COVID-19 Resources pages for water/wastewater: CWEA, CASA, WEF, CDC.  

Attendee Roundtable 
o Discussion was mostly focused on operational changes: staggered shifts and work schedules (A/B teams that don’t interact 

and work one week on/one week off), no carpooling to job sites, no in-person staff meetings, installing wash stations outside 
all buildings and trailers.  However, one agency noted that all employees are essential and, with some modifications 
(staggered shits, PPE, social distancing) all Public Works personnel are ‘essential workers’ and expected to work.   

o Many noted that there have been some struggles to prioritize and define what ‘immediately necessary’ work means when 
referring to essential infrastructure 

o Many agencies are offering additional 14-day sick time 
o Attendees also mentioned shortages of PPE and there was a good discussion on the kind of PPE workers are using now 
o Many agencies noted that wipes have become an even more serious issue than it was.  This has been challenging – there 

have been more blockages and more maintenance work is needed but at the same time there have been fewer people in 
the field because of the one week on/ one week off scheduling. 

o One agency noted that they increased all preventive maintenance and ‘hot-spot’ checks due to wipes and FOG. In one 
instance, an 18” interceptor was completely blocked and it took crews 3 days to clear. 

o Attendees were also concerned of possible revenue losses during this crisis (and through the recovery). Many fees are from 
businesses (such as restaurants) which are struggling during this time. 

SSS WDR Update  
No updates at this time. The schedule has been delayed. Possible draft document for stakeholders review to be released 
in the summer, public draft in fall, public hearings/ adoption in early 2021.  
Announcements and Upcoming Trainings 

• The Santa Clara Valley Section of CWEA is planning an online O&M training session for June 9. Details TBA. 
• CWEA posted a save-the-date announcement for a Sewer Exfiltration Webinar on June 4. Details TBA. 

Next Collection System Committee Meeting 
Our next committee meeting will be held on June 25. 

 

Collection Systems Committee  
Report to BACWA Board 

Collection Systems Committee Meeting: 04/23/20 
Executive Board Meeting Date: 05/15/20 
Committee Chairs: Andrew Damron (Napa San) and 
Steve Sauter (Central San) 

http://www.calwarn.org/
https://www.waterboards.ca.gov/resources/covid-19_updates/index.html
https://www.waterboards.ca.gov/press_room/press_releases/2020/pr03172020_products_clogging_sanitation.pdf
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbacwa.us9.list-manage.com%2Ftrack%2Fclick%3Fu%3Dabb45826af7a505f03d266885%26id%3D41037e1a68%26e%3D8405ea7617&data=02%7C01%7Calinac%40lwa.com%7Ce6a26947b69c48ec3c9d08d7f2b2d03f%7C82c116cff68c4a158363ab0d96430543%7C0%7C0%7C637244722150927434&sdata=FV1yNh9hy%2Fw9gfx16S1Hz6KcmGa%2Boo6wD1He%2FsOG1d4%3D&reserved=0
http://cweawaternews.org/smartcover-offering-a-covid-19-relief-package-remote-sewer-monitoring-at-no-cost/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbacwa.us9.list-manage.com%2Ftrack%2Fclick%3Fu%3Dabb45826af7a505f03d266885%26id%3D4c8dc03cef%26e%3D8405ea7617&data=02%7C01%7Calinac%40lwa.com%7Ce6a26947b69c48ec3c9d08d7f2b2d03f%7C82c116cff68c4a158363ab0d96430543%7C0%7C0%7C637244722151007398&sdata=APgxn%2F8YLoQVS1q8vH%2Fkjr1c8UK7qPGVnI0fsKOKXcY%3D&reserved=0
http://cweawaternews.org/topics/coronavirus-safety-wastewater-workers/
https://casaweb.org/covid-19/
https://wef.org/coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/php/water.html

