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Disadvantaged, Underrepresented and Tribal Community Involvement and Integration Program (DACIP)
Transition Strategy Overview Memo - May 06, 2019 Meeting
Overview
This memo is intended to brief the Coordinating Committee on the current status of the DACIP transition and the strategy intended to meet the following objectives:
0. Expedite transition to new grantee
0. Minimize impacts to existing project partners
0. Ensure a clear scope of services and path forward for DAC outreach work

Current Status 
Funding
The total funding available for the remaining DACIP work is $3,020,000. The advanced funding, once remitted back to the state by EJCW, will not be available to the Bay Area IRWM Region until much later if at all. This is because the remaining advance funds are in liquidation and must be returned to the general fund; DWR may request them in future budgets.
Pre-Award Costs
All project partners that contract with SFEP will be able to submit invoices for work as far back as April 25, 2019 (gap period). 
[bookmark: _GoBack]NOTE: Any work done by the project partners before they get into a new contract is done at risk, as SFEP and the IRWM CC have not completed their review of the program and partners. As expressed by the IRWM CC at its March meeting, it is the intent that all project partners continue their work as soon as possible and enter into contract with SFEP. However, a number of factors could prevent project partners from entering into a new contract: SFEP needs to do its due diligence, project partners may not be able to continue their work in the DACIP grant, or they may choose not to. If a new contract is not executed with SFEP, project partners will not be able to invoice for work completed during the gap period. 
Project Evaluation
SFEP has had meetings with DWR, EJCW, and Michelle Novotny to begin its work to evaluate the current status of all project partners. All meetings with EJCW are complete and SFEP staff will begin scheduling meetings with all project partners to begin as soon as possible. The purpose of these meetings will be to build relationships and to discuss the continuance of their work under a new grant to SFEP. These meetings will be completed and the information compiled into an assessment for the Transition Subcommittee and then the full Coordinating Committee to consider.
Proposal
The Transition Subcommittee has requested that the draft proposal be completed by May 14, 2019 for the Coordinating Committee members consideration and approval on their May 20, 2019 meeting. The Coordinating Committee must provide a letter approving SFEP as the grantee to the new DACIP grant. More information on this can be found in the DACIP Grant Application Components document provided with this update to the Coordinating Committee. Note that the Schedule and Budget do not need to be fully developed until DWR approves the draft proposal and is ready to enter into a grant agreement.
Schedule
A transition schedule has been provided with this update to the Coordinating Committee. Important dates within the schedule include:
May 14 – Draft Proposal to be sent to IRWM CC for review
May 16 – ABAG board approval
May 20 – IRWM CC to approve the Draft Proposal
June 01 – Grant Proposal Submitted to DWR 
Early June CC meeting – IRWM CC to approve all project partners 
July 15 – Estimated contract begin date (assuming no delays) 


