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Overview
To ensure the Coordinating Committee is fully informed and has the opportunity to provide feedback as the application and contracting processes move forward, SFEP has provided recommendations for consideration below. These recommendations were presented to the DACIP Transition Subcommittee at their May 03 meeting and were approved for Coordinating Committee consideration. 
1) Contracting Strategy – Phasing
In order to expedite the contracting process and to allow for a broader discussion regarding the scope of work for the limited funding available for post project development work, SFEP recommends that the proposal to DWR include two phases. The first phase will include the Needs Assessment and Project Development components. The second phase will work to integrate disadvantaged, underrepresented, and tribal communities more broadly in the Bay Area IRWM program and could include elements such as:
· Evaluate IRWM Governance Structure
· Identify and Seat Community and Tribal Representatives
· Bay Area IRWM Plan Update
· IRWM Website - DAC and Tribal Page Updates
· Development of sustainable structures and systems that support continued engagement with disadvantaged, underrepresented, and tribal communities after the project ends

2) Funding Areas/Projects
DWR has requested that we provide them with the Projects that we intend to include in our proposal by the week of May 06, 2019 in order to begin setting up their accounting systems to expedite contracting. In this context, “Projects” can be considered tasks within the scope of work. SFEP recommends that the proposal to DWR include the following funding areas:
1. Administration (Phase I, 2)
2. Needs Assessment and Project Development (Phase 1)
3. Continued Community Integration (Phase 2) 
