Bay Area Integrated Regional Water Management	
Disadvantaged Community Outreach Program Transition Team Meeting
May 3, 2019, 2:00 – 3:30 pm
SFPUC Headquarters, 525 Golden Gate Avenue San Francisco, 3rd Floor Tuolumne Conference Room

Draft Agenda
Meeting objectives:
· Agree on Transition Team goals
· Fully brief group on current status of grant
· Get group buy-in on proposed path forward & schedule
· Document any potential concerns with path forward 
· Determine materials needed for 5/20 CC meeting & assign point people
· Discuss short term funding options & information needed

1. Introductions										    5 min

2. Orientation & Objectives									  20 min
a. Proposed Transition Team goals:
i. Expedite transition to new grantee
ii. Minimize impacts to existing project partners
iii. Ensure a clear scope of services and path forward for DAC outreach work
b. Transition Team participation

3. Progress on transition to new grantee							  40 min
a. Overview of current situation
i. Overall funding status  - Action item: Jessica to discuss fund transfer with finance
b. Overview of proposed path forward
i. Proposed Phases 1 & 2
c. Proposed grantee transition schedule
d. Near-term document drafting needs
i. Project funding “buckets” & proposal structure – Action item: James to come up with proposal for funding categories for 5/6 meeting
ii. Coordinating Committee materials for 5/20 adoption –Action item: James to send draft proposal scope to CC members by 5/14 for potential adoption at 5/20 CC meeting (Sherri to assist James)
iii. Proposal materials to DWR

4. Minimizing impacts to existing project partners						  20 min
a. Reimbursability expectations
b. [bookmark: _GoBack]Near-term project partner impacts – Action items: Michelle to start spreadsheet of near term impacts; Sherri to ask tribal partners about their near-term impacts
c. Brainstorm potential strategies for short term funding 

5. Review action items and schedule next meeting 						    5 min
Action item: Michelle to take lead on scheduling next three transition meetings
