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Cover Letter
Project Description – SFEP 
This should include information on phases, reasoning for approach, general project description, schedule and budget.
Applicant information – Volunteer from CC
Provide the applicant contact information and a short statement (500 characters or less) of how the applicant was selected by the DACs, RWMG(s), community based organizations, and stakeholders within the Funding Area. The proposal must contain a letter from the IRWM CC, discussing whether the CC and RWMG’s support the selection.
Draft Budget - SFEP
Budget detail to provide totals for each Project. In this context, “Projects” can be considered tasks within the scope of work. SFEP has recommended that the following Projects be included in the proposal: Administration, Needs Assessment and Project Development, and Continued Community Integration. The CC will finalize these projects at the May 06 meeting.
Draft Schedule - SFEP
Draft Schedule will include general timeframes for each Project. “Project” in this sense will include items such as Administration, Needs Assessment, Project Development, and Systemic Community Integration. The CC will finalize these projects at the May 06 meeting.
DAC Background – SFEP, EJCW and SFEI
Much of this can be imported from the previous proposal submitted by previous grantee. SFEI to provide updated map if available.
Provide a baseline understanding of DAC water management needs from the Funding Area’s perspective. This section must not exceed 5,000 characters and shall include the following: 
A description of the known DAC water management needs in the Funding Area.
An outline of the existing Funding Area strategy(ies) to address DAC water management needs across the Funding Area.
A discussion as to the level IRWM regions in the Funding Area have involved or engaged DAC members in IRWM planning efforts; if there has been no DAC involvement, identify possible barriers.
A map that identifies all known DAC, EDA, and underrepresented communities within the Funding Area. Please show on the map all IRWM region boundaries and all proposed involvement activity boundaries. DWR’s DAC and EDA mapping tools may be useful references and can be found at the links listed in the 2016 IRWM Program Guidelines, Volume I, Appendix A.
A discussion of the underrepresented communities within the Funding Area.
Activity Descriptions (Scope) – SFEP, EJCW
The items listed below will be generated as part of the draft work plan for the proposal and then inserted into the grant agreement upon DWR approval
Provide a title, description, and task outline for the proposed activities
Justify how the proposed activities meet one or more of the desired outcomes in Table 3; or other potential outcomes
Include a list of deliverables that will result from the proposed activities, including required final reporting obligations (see below in Section VII. Grant Agreement and Appendix A of this RFP)
A description of the key milestones of proposed activities and any related assumptions for the proposal schedule
Statement of Qualifications - SFEP
The proposal must include a discussion of the entities that are anticipated to be tasked to undertake the proposed activities. The discussion must include a statement of qualifications for each activity that demonstrates that each entity tasked possesses the appropriate qualifications to interface and work with DAC members. This section must not exceed 5,000 characters and should include the following:
List the necessary qualifications of staff, community-based organizations, or consultants that are needed to work on the proposed activities
Identify participants, if known, including the applicant, RWMG representatives, community-based organizations, or consultants who currently work with DACs. If known, describe the existing participant’s qualifications with the following criteria: 
Past performance on similar projects at a regional, community or local level
Qualifications in and knowledge of DAC involvement activities listed in Table 3
Ability to proactively manage the proposed activities to ensure a timely and successful completion
Schedule – Not part of initial proposal – SFEP and Volunteers
Schedule to be addressed in the proposal submittal. Once approved by DWR as part of the proposal, it can then be finalized with more detail for the agreement
Provide a schedule of the key milestones for the proposed activities. Gantt charts, bar charts, or other graphic displays are acceptable.  Proposed activities should be completed within three years of grant award. The schedule should show the anticipated overall start date and end date of each proposed activity and also show quarterly and final reporting obligations. Activity sub-task schedule dates are not required.
Budget – Not part of initial proposal – SFEP and Volunteers
Budget to be addressed in the proposal submittal. Once approved by DWR as part of the proposal, it can then be finalized with more detail for the agreement. More detail to be provided by DWR.


