	Collection Systems Committee Report to BACWA Board
	Collection Systems Committee Meeting on: 9/8/16 and 11/10/16
Executive Board Meeting Date: 11/18/16
Committee Chairs: Justin Waples and Erin Smith


Committee Request for Board Action:  None
26 attendees, representing 14 member agencies on 9/8

18 attendees, representing 10 member agencies on 11/16
	Presentation on I/I diagnostic tools – September 8
V&A Consulting Engineers provided a presentation on flow monitoring for I/I detection. They showed how hydraulic peak shapes can be used forensically to identify whether flows are due to inflow (quick intrusion to the sewer) on infiltration (slower intrusion). The hydrographs of different I/I components can be used to model the causes and predicted responses of I/I, leading to rehabilitation recommendations.

	Presentation on EBMUD’s I/I Reduction Efforts - November 10
Christopher Dinsmore of EBMUD gave a presentation updating members the efforts by EBMUD and its satellite agencies to reduce I/I per the consent decree with EPA. The final compliance deadline to eliminate discharges from the last wet weather facility is 2035.  EBMUD and its satellite communities are implementing a comprehensive Regional asset management program to reduce I/I into the sewer system, and they have developed Regional Standard to accomplish this. As part of this work, they are also doing a comprehensive study of what type of testing and inspections technologies and strategies work best under which circumstances. Christopher will return in about a year to give an update on any measured I/I reductions resulting from these efforts.

	Future meetings
The committee conducted a survey of potential future meeting topics, which were ranked as follows:

Topic

Score

Key Performance Indicators - What are they and how do they relate to the SSMP and overall agency performance effectiveness?

55

Force Mains - Management programs and assessment technologies

46

Optimizing Field Operations 2 -Technology, hardware, truck routing, doing more with less

44

Lessons Learned- Case studies of what to do or not to do on various topics

44

Optimizing Field Operations 1 - Determining adequate staffing levels

43

Odor and corrosion - Assessment and reduction technologies

43

Large diameter pipes - Management programs and assessment technologies

41

Fats, Oils, Grease, and non-dispersibles - Program approaches, enforcement activities, case studies

40

Optimizing Interdepartmental Communication - Optimizing communication processes between Operations and Admin/Engineering departments. Internal customer service improvement opportunities

39

Media relations - How to respond to the press after a spill

39

Pump Stations and SCADA - What are agencies doing and how can we learn from each other?

38

Earthquake preparedness - Agencies approaches

38

Risk exposure - Determining risk when services are provided without adequate documentation and oversight

37

Industry Leader Speaker - Industry key speaker or leader from outside the industry on various topics

37

Communication outreach - Putting your best foot forward; reaching out to the next generation

37

Vehicle and equipment maintenance - Getting the most from your investment

36

Climate change planning - Agencies approaches

34

Capacity planning - Approaches for ensuring sufficient hydraulic capacity, now and in the future

33

Hydraulic models - Why invest when it's expensive and complicated?

28

Additional potential topics:
· Computerized Maintenance Management Systems: Successes and Challenges

· Enforcement updates by SWRCB, RWQCB or settlement agreements across the State
The committee will also be conducting a survey to see if the membership would like to change the day or time of the meetings, since there have been complaints that traffic is too heavy in the afternoons, leading some members to miss meetings. The Committee will also transition to Google Groups as an information sharing and email distribution tool.

	Next Collection System Committee Meeting

Our next committee meeting will be held on January 12 at the Boy Scouts Council in San Leandro.


