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Committee Request for Board Action:  None
22 attendees

	Managing sewer lateral SSOs
Vince Falzon of Burlingame gave a presentation on managing sewer lateral SSOs.  The presentation covered the following topics:
· Burlingame System Overview

· Water & Sewer Rates

· Burlingame Sewer Lateral Ordinance

· Lateral Program History

· Customer Service & Information 

· Private Owner Responsibilities

· Laterals Maintenance

· Lateral Program History

· Equipment & Cleaning Methods

· Poor Pipe Conditions & Solutions

· Safety

	Metrics to define well performing collection system
The Regional Water Board is considering offering agencies penalties as protection against third party lawsuits for SSOs, if they can demonstrate that they are “well performing” collection systems.  They do not have the staff resources to enforce upon each agency that has an SSO, and need help in having the necessary information to develop an enforcement action in the 60 days after an NOI is issued to a “well performing” collection system by a third party. 
A Collections Systems Committee subgroup has been convened to strategize about how we should approach this request, define a process to follow, and engage the Regional Water Board to ensure that the group understands what they are really looking for.
Challenges:
· Will it work? There was a recent case where a court found that MMPs did not constitute a bar to citizen suits when the enforcement action is much less than the maximum.  The details of this case and the community’s violation were different than for SSOs, since it pertained to the discharge of an industrial chemical over several months. This case had many issues and doesn’t clearly hold that MMPs are not sufficient, but there is a concern that a court may view it that way.
· Would penalties apply to each SSO that an agency has experienced since the previous litigation or would it depend on SSO volume?
· How to define metrics that are relevant for all the different sizes, ages, etc. of collection systems in the Region.

· If we do develop metrics, how will they be implemented?

	Private Sewer Lateral Ordinance Survey

Several agencies have adopted ordinances or other formal policies governing private sewer lateral inspection and repair.  The Regional Water Board has expressed interest in finding out how many agencies have ordinances requiring lateral inspection and repair, and in the past has looked favorably on agencies with such ordinances when considering enforcement. Agencies that are considering developing such an ordinance would benefit from information about the details of how others in the Region implement these ordinances and policies.  The Collection System Committee has developed a survey to gather information about private sewer lateral ordinances, and will be collecting responses through April 1.  So far, 24 agencies have responded to the survey.

	News Items

· Agencies have so far not had major problems related to winter storms this year.

· Oro Loma will be audited by Region 2 in April.  They will distribute the 4-page audit questionnaire to the committee.
· San Mateo reported having problems with plumbing companies damaging their system while doing lateral repair
· Burlingame reported an SSO that was due to contractors misconfiguring the storm drain relative to the sewer main while performing repairs. 

	Announcements of Upcoming Training, Conferences, and Meetings

· CWEA SF Bay Section training holds ongoing collection systems meetings and training events. The next meeting was to be held on March 23. 

· Maintenance Superintendents Association Meeting - Sept 5-9, 2016 at the Berkeley Marina. They also have a monthly workshop schedule.

	Next Collection System Committee Meeting

Our next committee meeting will be held on May 12, at 1:30 PM, at the Boy Scouts facility in San Leandro.  


