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Committee Request for Board Action:  None
23 attendees representing 12 member agencies
	Highlights of New Items Discussed and Action Items

	This Operations and Maintenance Infoshare Group meeting was the first under the new format, with support from the RPM and ED.  Agency staff from both the operations and maintenance groups attended.  The group will meet quarterly in the future, agenda topics will focus on the impacts to both operations and maintenance staff. This will provide a venue for both operations and maintenance staff to share what their agency has done. 
Ideas for future meeting topics:

· Nutrient removal issues
· Asset management software (via joint meeting with Asset Management group)
· Computer maintenance management system
· NFPA70E –Electrical Safety
· Paperless operation & maintenance
· Management of the knowledge base: SOPs, manuals, record drawings, etc.
· Succession planning
· Alarm notification best practices
· State operator advisory committee
· Operator training best practices
· New technology information sharing
· Equipment (pumps, pipes, assets) condition assessment
· Impact of drought on facilities
· Hydrogen sulfide control

· Yard piping: As-built drawings/ field verification
· Central repository of data
· Recycled water issues
· Outfall condition assessment

· Instrumentation for lab analyses
Peracetic Acid as an alternative disinfectant
David Stoops recently traveled to the Maynard C. Stiles facility in Memphis TN, to see their peracetic acid disinfection facility, prior to starting up the peracetic acid pilot study at Oro Loma. EBDA and Oro Loma staff are working with the Regional Water Board and aims to begin the testing in February 2016.   Switching to peracetic acid from chlorine disinfection has the following implications:
· Need for new instrumentation
· No need for quenching (with sodium bisulfite or other) since there is not a toxicity problem (although Oro Loma will do toxicity testing during their pilot study).  If there were peracetic acid effluent limits in the future, then they could be calculated allowing dilution, which the Basin Plan does not allow for chlorine.

· Peracetic acid is being used in conjunction with UV at Las Gallinas.  It does not impact transmittance.
Chlorine Decay in the Outfall
Lorien Fono described the discussion between BACWA leadership and the Regional Water Board at the BACWA Pardee Technical Seminar the previous week.  The discussion was about developing an allowable concentration of chlorine residual at the treatment facility that could be linked to a 0.0 mg/L concentration at the outfall.  Many agencies would be interested in participating in these studies.  Several attendees made the point that changing the compliance period (i.e., hourly average instead of instantaneous maximum) would be more meaningful than an increase concentration in terms of allowing them to reduce sodium bisulfite overuse.
El Nino Preparations
The group held a round-table discussion about preparing for potential severe storms this winter. Key/common features included:
· Proving sandbags and submersible pumps to low-lying areas

· Stockpiling supplies in case there is a disruption in distribution

· Flushing rags and grit out of interceptors

· Training new operations staff since many have never seen a large storm

· Improving communications reliability so they do not get interrupted during a storm

· Train fire and emergency personnel not to pop manholes to drain flooded areas

· Contingency planning for when flows exceed treatment capacity or hydraulic capacity for part of the system

Next Meeting: Feb 21, 2016 at OLSD


