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WHEN: August 5th, 2015, 9:00 am to 12:00 pm
WHERE: Regional Water Board Office, 1515 Clay St., Room 11

It is time for the annual BAPPG Pollutant Prioritization Meeting. This is the meeting where the group gets together and selects the pollutants that will be the focus for the next fiscal year. With most of the established pollutants running with little input from member agencies, the group will be discussing contaminates of emerging concern and how best to utilize our limited resources. To help get the wheels turning, a light breakfast and coffee will be provided by the steering committee. 
           
Agenda

9:00 AM:	Networking, Introductions, housekeeping items, light breakfast and coffee 
9:30 AM:	Pollutant Prioritization Exercise 
· Our proposed plan is to agree on/modify the below combined list of Emerging Pollutants, then place each pollutant on a whiteboard and define pollutants based on:
· The risk to POTWs
· How easily can the pollutant be diverted at the source (clear better practice or alternative)
· Are there potential regulatory issues?
· Is there an agency already working on the pollutant
· The proposed eight pollutant areas are listed in the below table.
· After this discussion, members would participate in a “forced ranking” exercise to determine the top four priorities.  This ranking exercise does not have to be the last word, but it will help direct the discussion on how best to prioritize projects.
10:30 AM: 	Break
10:45 AM:	Group Planning
· BAPPG member agencies would reconvene to be randomly assigned into one of five groups.  Each group would take on a specific pollutant, with one website group.  If any member would like to work within a different group, that would be fine.  They would just let Robert know which group
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· Groups would brainstorm on how best to approach addressing the prioritized pollutant (or the websites) and resources needed.   Members expressed wanting to capture their thoughts and action items on the Pollutant Workplan created last year.  Blank workplans will be available to each group.
· Groups will reconvene and report back to the larger group to discuss projects and ideas. 
12:00 PM: 	Meeting Conclusion



	
	Risk
	Controllability
	Regulatory
	Agency Lead?

	
	Low/medium/high
	Clear message?
	Potential likelihood?
	Y/N

	Wipes
	
	
	
	

	Triclosan
	
	
	
	

	Pyrethroids
	
	
	
	

	Fipronil
	
	
	
	

	Flame Retardants
	
	
	
	

	Toilets aren’t Trashcans
	
	
	
	

	Microbeads
	
	
	
	

	Take Back Ordinances
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